
Prime Product Overview​

Overview ​

Not only can Prime allow users to define long-term vision and mission, but also splits them into 

the following parts:​

Vision(Grouping of Priorities)​

◦ Priorities (Grouping of Goals)​

▪ Goal (Grouping of Performance Indicators)​

• Performance Indicator (results baseline)​

Program (Grouping of projects)​

◦ Project (Grouping of workspaces) ​

▪ Workspaces​

• Tasks​

For instance, one goal is to build 40 schools in Muscat. This goal has its own workflow (Programe 

> Project > Workspaces > Streams > tasks)​

Add Organizations Vision & Mission ​

First of all, the user can add vision and mission by clicking the "Add Vision Statement" and "Add 

Mission Statement" button.​



Add Priority​

The users can add priorities under the vision and mission statement.​

Add Goals and Performance Indicators​

The users can add goals and performance indicators under priority.​



Add Programs​

Users can add multiple programs under Prime.​

Create projects under a program ​

Users can create multiple projects directly under a program.​



Link projects under a program​

Users can also link pre-existing projects to a program.​

Add Projects​

Users can create multiple projects in the "Project" module of Prime.​



Link the project to a program ​

By clicking the "Link Program" button on the top bar of the project, the user can link the current 

project to a pre-existing program. Once the program is linked, it will show on the left of the "Link 

Program" button.​

Create a project​

By clicking the "Create New Project" button on the right, the user can initiate the process of 

creating a project.​



After going through the major steps of "Project Description", "Project Details" and "Project 

Phases", the user will be able to create the project successfully.​



Link workspace stream in project phase​

The user can link a pre-existing workspace stream to a project phase.​




