OKR Product Overview/Guide

Overview

Not only can OKR help enterprises to clarify their organisational goals, but also measure the
goals. Organization members can align their goals to boost overall efficiency & achieve common
goals.

The OKR dashboard explicitly showed the fill & follow-up progress of the team, so the
organization can learn from its mistakes and grow rapidly.

Basic Setups

First of all, the enterprise can do the following setups based on its own using habits: build up
organization structure, configure OKR Visibility, and set up if the modification of OKR requires
approvals and notifications.

Build up organization structure
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A shortcut to Organization Structure is through the icon at the bottom of the sidebar
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The path below is from within the OKR module:
1. Enter the organization structure page

On the OKR home page, the organization manager can click the "console" button in the upper
right corner, and enter the organization structure management page.
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No objectives added yet. Let's add one now
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2. Build up the organisational structure of the company
On the organization structure page, click the "Add Department/Group" button and create all
the departments in the organization.
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3. Add Sub-department/group
The organization manager can add a sub-department/group under the department/group.
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4. Manage organization structure
In the "more" button of each group, there are functions such as "Add Sub-
department/group”, "Add Members", "Rename", and "Delete". The organization manager can
continue to create sub-department/group, and add members to corresponding
department/group.
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5. Add leader
Select "Add Members" after creating a department/group successfully, and add leader of the
department/group in the "Add Members" pop-up window. The leader will be in charge of the
department/group OKR. Click the "cross" sign following the leader to reselect a leader.
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6. Manage department/group OKR
The department/group leader added to the organization structure will take charge of the

corresponding department/group. The members added to the department/group can see
their department/group OKR on the OKR home page.
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Configure OKR Visibility

1. The organization manager can select whether to turn on "OKR Visibility" in Account Settings -
General - OKR Setting.



When the switch is turned off, the OKRs of all members in the organization are completely
open and transparent, and the members can search and check other members' OKRs and
alignment. When the switch is turned on, the users cannot see the OKRs information of other
members and department, but can configure OKR Visibility of each department/group in the

organization structure.

Account Settings.

@ Third Party Account

Unbind

© Dingtalic R4
Manage U >
CorplD: ding589aaf2833dcfI07i2c7837214b6d63
Data Management >
General
Company Name Name My Profile &
TARGET hanlin
Email Address Update  Login Mobile Update
hanlin.lang@target-energysolutions.com +86 1w """ 0
Password Update
© OKR Setting
OKR Visibility [o] Structure to configure visibility of OKR, after it is turned on
»

OKR Update Approval

Updating OKR requires approval from the leader of department.

2. Configure OKR Visibility

Click "Configure OKR Visibility", select department and members who can view OKRs in this

Department/Group".

Configure OKR Visibility
Viewable Graup/Department
Select Group/Department

Viewable member

Select Member




3. Configuration complete
After OKR Visibility configuration is complete, in search boxes "search member" and "add

alignment", only members and departments/groups which have been set to visible can be

searched.
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OKR modification and approval

1. The organization manager can select whether to turn on "OKR Update Approval" switch in

Account Settings - General - OKR Setting.
When the switch is turned off, the user's OKR can be freely edited. When the switch is turned

on, it requires department/group leader's approval to update OKR.
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2. After the user completes editing OKR, the status of OKR is "Approval Pending". The user can
view approver and the content of OKR before and after modification. It also supports the
user recalling and revising the edit before it gets approved/rejected.

WV > @ okr X
¢ Diego Morata Mar 2022 . ) ofe ©

@ My OKR Imported intelligent OKR Status Score Weight Info
Aligned with me:  §, 6] ‘ L: ] ‘ 2 | | Aligned wit ° 2€2¢€ - - &
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Company OKR =
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PD = Product Department
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3. After the department/group leader receives the approval application notification, he/she can
click the notification which will bring him/her onto the member's OKR home page to approve
or reject the application.
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All

Job Statuses
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Tasks Management
Meeting Invitations

Planner Events
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My OKR
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Search Notification...

. @ Update Approval Request

Diego Morata’s OKR “Imported Intelligent OKR” is updated, please approve.

Just Now

£ Workspaces

Muhammad Asim has invited you to join workspace “UX Designers Workspace”.

5 hours ago

< Back & Diego Morata
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Imported intelligent OKR
Aligned with me: ‘ . ‘ ’ ‘ 2

KR 1 Adijust all font types and sizes of headings to Proxima Nova Regular 14px

KR 2 Adijust all the icons to outline

KR3 Sample text

Making Ul consistent across all Fluxble platforms
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KR 1 Adijust all font types and sizes to Proxima Nova Regular 12px

KR 2 Adjust all the icons to filled

Reminder Settings

1. The manager enters the [Console]

View Detail

Accept
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(3 Filter Date

All Notifications
1Day Ago
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7 Days Ago

Custom Date Range
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Reject

Weight
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25%
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Approve

Info
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2. Click on the "Reminder Settings" tab, and he/she can set "Fill Reminder", "Update
Reminder", and "Score Reminder"
After the "Fill Reminder", "Update Reminder", and "Score Reminder" switches are turned on,
the user can set up the notification sending time and frequency, and the system will send the
notification automatically based on the setup.

< Back Console Organizational Structure

2 Fill Reminder on @

Rem 1 fi e start
Remind Not Selected (Option) days after cycle starts
Time 10:00 AM PM
Notification wil b sent at 10:00 AM, 1 x  days before cycle starts
Update Reminder on ‘)
Repeatevery — week 2 weeks
Start Date 18 Jan 2022 =]
Start O Monday
Ti 10:00 AM PM

Notification will be sent every 2 weeks at 10:00 AM on Monday = starting frem 18 Jan 2022

Remind 7 days before cycle ends.
Remind Not Selected (Option) days after cycle ends
Time 10:00 AM PM

Notification will be sent at 10:00 AM, 118N MISSING KEY ‘okr_before_ziv 7 x days before cycle ends.

Configure OKR

After the basic setting is completed, organization manager can further configure OKR to set up
OKR cycles, set visibility of organization/department and leaders/managers' OKR, fill in the



OKRs, associate tasks & charts, add alignment and more...

Setup OKR Cycle

1. Selectacycle.

Select the current cycle in use in the cycle selector to ensure that all members of the
organization are using OKR under the same cycle.
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2. Manage cycle

The administrator can click the "Cycle Management" button in the cycle selection list to enter
the cycle management page to manage all cycles, or set a cycle as the "current cycle", so that all
members of the organization can work under the same cycle. Operation of OKR.
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Personal OKR, corporate OKR, departmental OKR
1. My OKR: Every user can fill in their own OKR on the OKR homepage.
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2. Company OKR: Organization administrators can manage (fill in, delete, and edit) company

OKR, and members of the organization can view company OKR.

Q Add Cycle
Progress, Not Started, Completed -
2 8
2
2 MONH
8
8
8
(=)
8
(=)
8
8
8
1 G Go
£ @



@& OKR X
© T Target Information Solutions

Apr 2022 - May 2022 o
Q

My OKR
. Hanlin liang

Company OKR

Tl Target Information Solutions

Department/Group OKR ~

PT  Product Team

¢ | Target Chengdu

a Qi @
¢ o

No objectives found

Add An Objective

Ns  New Sub-group

3. Department OKR: Leader can manage the OKR of their own departments.
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4. Search the OKR of other members of the company, for example: view the OKR of department
leaders.
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Fillin OKR

1. Click "Case" to open the OKR case library. When filling in OKR, you can refer to the OKR
templates of different positions to assist in filling in.
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. Hanlin liang with me: Norie Marketing R&D Product HR
KR a0y | Sales Finance
Company OKR
KR 2 by the 12 functions n this cycle 801 7 Let the first batch of seed users feel the
T t Information Solutions
value of product A
KR 3 Maintain product work for OKRS and maintain the highest quality releases 389
KR1 Obtain 10 trial customers to use the
Department/Group OKR ~

KR4 Strictly conir

y fink in t ansgement pracess, and 389 product. and collect user feedback and

next product ferations

evaluation through questionnaires/on-site

PT Product Team communication

B + Add A KR

KR 2 Ensure that the

al website has
Tc Target Chengdu

o2 : Improve personal ability and become an excellent product manager statl 100 active users with a daily average
online time of more than 2 hours per
month

o Qi Jagr
KR3 Get5 paid users

108
Ns | New Sub-group
108 7 Initial establishment of brand A, and
KR2 Leam the knowledge of project management, read s book on product project ma 3 g .
publicity and promotion
KR3 Leamn the relevant knowledge and management concepts of OKR, and have an in-depth unde: eting products 20%
KR1 The first 2 pages of Baidu search
reveal the brand
KR4 Take the product manager c ing onfine; watch cna videa perweek 209
KR 2 Build soclal media matrix and
+ Add A KR increase effective followers by 1000
KR'3 Get 50 valid leads for follow-up
4+ Add An Objective

sales

# Enhance brand exposure through new
media platforms

KR 1 Build and operate 2 new media
olatform to cain 5000 effective fans

2. Click "Add Goal" to set your own goal, and click "Add KR" to fill in the key results that support
the goal.
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3. The number of O and KR is preferably three to five. In addition, you can adjust the order of

goals and KR by dragging and dropping, which is conducive to focusing on key goals and
sorting out priorities.
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4. After the OKRis filled out, the weight, progress and status of each KR can be adjusted.
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+Add & KR =]
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5. Edit OKR, and click "O" or "KR" to edit directly.
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Automatically generated iOKR

1. While supporting manual filling in OKR, it also supports importing data to generate iOKR
automatically. The administrator clicks "Import Data" in Settings - Data Management - Data
Import.

,  Account Settings

Gen >
(> Dataimport Q Import Data
Subscript >
Manage Users > Imparter Data Title Cycle Import Time
@ ronin [ Jul 2022 - Dec 2022 01Jul 2022 1:36 PM
1Records 1 Go

Data Import

2. Download the template for importing data, fill in the data according to the template format
and requirements, select the cycle to be imported into, and upload the file.



Import Data

Download the import data template

Import Intelligent Data Template.xisx
=] ooks

Select Cycle

Cycle

Uplead File

Drag & drop your file here or click upload file
Uplead File

Discard

3. After the file is uploaded, the successfully imported data information will be recorded in the
"Data Import" page.

Account Settings X
General | >
@ Datalmport Search by file title Q Import Data
Subscriptior >
Manage Users > Importer Data Title Cycle Impart Time

0 hanlin [N -IOKR.xlsx Jul 2022 - Dec 2022 01Jul 2022 1:36 PM

1Records 1 Go

4. After the data is imported, the user can see the iOKR automatically generated based on the
imported data on the OKR homepage.
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x
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Q

Achieved revenue target of $10 million this quarter

KR3 20% of this goal is achieved through referrals from existing customers

+ Add AKR

+ Add An Objective

Related information

1. The “info” onthe OKR homepage includes two parts:

linking related chart data and specific tasks in KR.

x
@ hanlin

@ OKR

My OKR

9 hanlin

Company OKR

T TARGET

Department/Group OKR

PT = Product Team

2. Link chart

Q

Achieved revenue target of $10 million this quarter

Chart Tasks (0)

+Add AKR

+ Add An Objective

Click “Link Charts” and select the

No Chart is linked.

“Dashboard” or “Chart”

to link.

60%

0.0

0.0

0.0

score

0.0

0.0

0.0

%

ar%

"chart" and "task", which support

0 Link Chart



Link Chart

Dashboards.

Dashboard Name
( OKR Dashboard H

O Select Chart

ChartH

m 20200101 W 20210101

2020-01-01 2021-01-01

3. After the chart link is completed, you can see the chart details in "link Information". Let each
O and KR have corresponding data support.

@& OKR
© 2012023 - Dec 20229 B £ ®
My OKR Status score Weignt nfo
ﬂ (e I aligned with: | 4

" 0%

Company OKR KR1 Converting 30% of leads generated by the marketing team 00 &

T TARGET KR2 Cross-sell new products to 30% of existing customers 0 0% 00 3% &

KR3 20% of this goal is achieved through refarrals from existing customers 0 60% 00 2% n

Department/Group OKR -~

PT | Product Team ~ Chart Tasks (0)

Unlink 0 Link Chart

@

ChartH

m 20200101 w 20210101

+Add A KR

+ Add An Objective

4. Create task

Create tasks are supported in the task list, click "New Task" to create a task directly.
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Search by
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My OKR 101 Achieved revenue target of $10 million this quarter Status Score Weight Info
12% 100 o
.
Company OKR KR1 Converting 30% of leads generated by the marketing team 0% 0.0 &
T TARGET KR 2 Cross-sell new products to 30% of existing customers. 0 0% 00 33% &
KR3 20% ofthis goal is achieved through refarrals from existing customers 0 s0% 00 a1% "
Department/Group OKR ~ -
PT | Product Team ~ Chart Tasks (0) & Link Task
(wpe asc e nere ) Discarp
+ Add A KR (=]
+ Add An Objective 5]

5. Link task

KR can be linked with tasks in the workspace module, click "Link Tasks" - select workspace,
columns and tasks to link.

Link Task

Select Workspace
OKR

Select Stream
Stream1

Salect Task
Taskl

6. After the tasks are linked, they will be arranged under KR in order. Click to view the task
details.



Alignment

Workspace: OKR - Stream:  Streaml -

In Progress «

Task1

Priority: & Low w  Start Date and Due Date 26 Aug 2022 -11Sep2022  Time Estimate 10 Hours (%

Here are some descriptions

Assignees: 0 ®

creator. (@) hanlin
g (%)

Checklist

& Attachments

(® Add Attachments

© Comments

Checklist 0

& Attachments 0

© Comments

1. After the OKR s filled out, who is aligned with me and the specific situation of who I am with
on the OKR homepage.

& OKR x

My OKR o1

Hanlin liang

Job: Make sure OKR products are high quality and released on time

. (2ot e

Aligned with me: ’ I aligne " +

Company OKR

T Target Information Solutions

Department/Group OKR v

02

+

KR1 Delivered April to Jun planned sprint features on time

KR2 Conscientiously complete the writing of the product requirement documents required by the 12 functions in this cycle

KR3 Maintain product work for OKRs and maintain the highest quality releases per sprint

KR4 Strictly control every link in the OKR project management process, and plan the next product iterations reasonably

+ Add A KR

Life: Improve personal ability and become an excellent product manager

Aligned with me: (L@ 1 aligne:

KR1 Insist on exercising for an hour a day

KR2 Leam the knowledge of pi

ject management, read a book on product project mar

gement

KR3 Learn the relevant knowledge and management concepts of OKR, and have an in-depth understanding of OKR-related competing products

+ Add A KR

Add An Objective

Apr 2022 - Jun 2022w

Status

50%

30%

Status

30%

30%

Score

00

00

00

00

Score

00

00

00

Weight

25%

Weight

33%

Info

Info

2. Click the "Add Alignment" button to search for the goals of other departments and users, and
click the goals to directly align with them.



s
© OKR x . Hanlin liang Apr2022 - Jun 2022w & ofe ©

=)
My OKR ©1  Job: Make sure OKR products are high quality and released on time Status Score Wieight Info
@ oo Narsaunme. @) ronsain ) @i
KR1 Delivered April to Jun planned sprint features on time. [ 4 ] 50% 00 &
Company OKR
KR 2 Conscientiously complete the writing of the product requirement documents required by the 12 functpns (& Marketing & Sales Tear 50% 00 28% 8
T Target Information Solutions
KR '3 Maintain product work for OKRs and maintain the highest quality releases per sprint 30% 00 28% &
Department/Group OKR v MP' Mini-program .
KR4 Strictly control every link in the OKR project management process, and plan the next product iteratiorfs re 40% 00 25% ™
+Add A KR =
TC Target Chengau
o2 Life: Improve personal ability and become an excellent product manager Status. Score Weight Info
MO Muscat Office
Algned with me: (LG Laligned with: | 4
KR 1 Insist on exercising for an hour a day s0% 0.0
TE| Target Energy &
KR2 Learn the knowledge of project management, read a book on product project management 30% 0.0 33% )
D .
KR 3 Leam the relevant knowledge and management concepts of OKR. and have an in-depth understandifg o bad 30% 0.0 33% &
+Add A KR =)
PT Product Team
+ Add An Objective E]

3. Align view

After adding the alignment, click "Align View" . In the alighment view, you can see the overall
situation of my target alignment.

@& OKR X
© Hanlin liang Jan 2022 - Mar 2022w ) o(:‘} o
Q
My OKR O1  Let Qiyili OKR become an OKR product with basically perfect core functions in the Chinese OKR market Status Score Weight Info H
Hanlin liang . F
Aligned with me: ‘ % laligned with: (PT, (M& IZ ’ . 2+
KR 1 Delivery sprints in Q1 on time (5 - 6 remaining sprints) 88% 9.0
Company OKR
X KR 2 Safeguard OKR's product work and maintain top quality release each sprint 72% 85 25%
Tl Target Information Solutions
KR 3 Let Qiyili OKR have 12 core functions in the Chinese OKR market 66% 8.0 20%
Department/Group OKR A
KR 4 Strictly control every link in the OKR project management process, and plan OKR product iterations re 0,
asomyb‘ y proj g p p p 78% - —
PT  Product Team AR
+Add AKR
TC Target Chengdu
02 Improve personal ability and become an excellent product manager Status Score Weight Info :
Q  Qiyili
Aligned with me: l Ialigned with: (PT, c . ? +
NS New Sub-group N
KR1 Learn the knowledge of project management, read a book on project management this quarter 30% 45 Iy
KR 2 Learn the relevant knowledge and management concepts of OKR, and have an in-depth understandin 76% 86 7% o

g of OKR-related competing products

KR 3 Take the product manager course, watch video learning online, watch one video per week 46% 48 40% Iy
KR4 Learn English and take an EF online communication course every day 36% 37 30% &
KR 5 To further learn the operation of Sketch, watch a sketch teaching video every week 46% 45 10% &

L Ada AV M/



OKR Home

< Back Hanlin liang Alignment View Jan 2022 - Mar 2022w @

Product Team Status [D:
Bozt T St Deliver feature that can win instead
a . %
ozhong fao e of feature that just meets Key Perso 25%

IP:
Safeguard OKR's product work and ns/VIPs demand

maintain top quality release each sp 36%

rint
& Bozhong Tao Status
’ Hanlin liang Sl Safeguard OKR's product work and
Song Hong Status P 4 36%
Aligned with - Let Qiyili OKR become an OKR prod Aligned with - maintain top quality release each sp
% rint
Initial establishment of Data Trackin 69 % uct with basically perfect core functi 7% !
g. ons in the Chinese OKR market
Yicheng Zhao Status
@ Song Hong SHELE Complete the online subscription fu
ti f Qiyili with high lity to i
Manage Bl product iterations to ens 75 % netion © |y|‘| W.I = e
ure basic availability. mprove users' willingness to pay an 73 %
2 d efficiency (BRBSMERIEL
iTHINGE, REAF{TEERNK
=)
[ Product Team Status

Each PO can better focus on their pr
imary product/features and become 44 %
an expert in that specific area

Product Team Status

Support Sales/Marketing teams goa

e Bozhong Tao Status 1 to have 106 paid organizationbyth 0%
e end of 2022

Product Team & Personal Improvem 2M%

Follow up OKR

It requires adjusting OKR and keeping following up OKR in OKR follow-up stage. You can leave
corresponding comments in the user's OKR when following up.

Adjust OKR

Manually adjust the content, status, weight, and related information of OKR.

€ OKR X
(<] . Hanlin liang Apr 2022 - May 20229 B ofe o

My OKR o1 Job: Make sure OKR products are high quality and released on time Status Score Weight Info
. (ol Aligned with me: None 1 aligned with: ‘\,‘1 +

KR1 Delivered April and May planned sprint features on time 40% 0.0 F)ez) ~
Company OKR

KR2 Conscientiously complete the writing of the product requirement documents required by the 12 functians in this cycle 50% 0.0 20% S -

T Target Information Selutions

KR3 Maintain product work for OKRs and maintain the highest quality releases. 38% 0.0 24% &
Department/Group OKR -~

KR4 Strictly control every link in the OKR project management process, and plan the next product fterations reasonably 8% 00 25%

PT | Product Team
» +Add A KR ==

Tc | Target Chengdu
" 02 Life: Improve personal ability and become an excellent product manager Status score Weight Infe

a | Giyii

Aligr

KR1 Insist on exercising for an hour a day 0% 00 &
Ns | New Sub-group

KR2 Lear the knawledge of project management, read a book on product project management 0% 0.0 25% &

KR'3 Leam the relevant knowledge and management concepts of OKR, and have an in-depth understanding of OKR-related competing products 20% 00 250 8
KR4 Take the product manager course, watch videa learning online, watch one videa per week 20% 00 25% &
+ Add A KR =]

@

Add An Objective B8



Automatically update progress

1. KR progress can update automatically based on tasks.

The user can turn on auto-update switch in the tasks list of KR. After the switch is turned on, the
user can define the weight of each task based on its importance. Then the KR progress and
current value will update automatically according to the weight and complete status of the task.
After the "Update progress by task" switch is turned on, the current value, initial value and
target value will not support manual editing anymore.

" @ OKR

My OKR
’ & Diego Morata

Company OKR

A Target Energy Solutions

Group OKR

PD  Product Department

PT  Product Team

Favorite

‘ Jafaris Long

o1

02

X .
Diego Morata

Making Ul consistent across all Elevate platforms

s § OGO E 2

o QP EVE o+ +

KR 1 Adjust all font types and sizes of headings to Proxima Nova Regular 14px

KR 2 Adijust all the icons to outline
KR 3 Create responsive design for tablet and mobile

Tasks (2)

M Assets Management Prototype Building

” Fluxble Notes detail design

+Add a KR

Making Ul consistent across all Fluxble platforms

Aligned with me: None | Aligned with +

KR 1 Adjust all font types and sizes to Proxima Nova Regular 12px

KR 2 Adjust all the icons to filled

Mar 2022 - ) o ©
Status Score Weight Tasks
90% -
0.0 50%
5% -
& 0.0 25%
0% =
6.5 25% @-

Update progress by task On ()

P Link Task

Weight

@
@

Status Score Weight Tasks
90% .
0.0 50%
75% >
0.0 50%

2. KR progress updates automatically based on data. Manager connects data of the enterprise

in Account Settings - Data Management - Data Connection page.



& Data Connection Q Connect Data
Manage Users >
Data Management v
Data Connection

3. After you type in "catalog" label, you can select "catalog" to connect. After the data is
connected successfully, the details of the successfully connected data will be recorded on the
"Data Connection" page.

Accoun 1t Setting X
General >
& Data Connecti Q c t Dat
Subserip >
Manage Users. > [} Name Label Connection Description Actions

2 BI-DATABASE-CATALOG-0D7ZUnY-UBACd_gIE_Qyk bubble BI-DATABASE-CONNECTION-nwx06GZ-OPEctJpsA_ADQ jdbc:postgresql://35.196.91.213:5432/BI_auto_test a

4. After the datais connected, the user can use KR progress "auto-update" feature on the OKR
home page



@ OKR X )
Diego Morata Mar 2022
My OKR o1 Making Ul consistent across all Elevate platforms Status
e (DGO 2 oo QDEDE ¢ -
3 Diego Morata
KR1 Adjust all font types and sizes of headings to Proxima Nova Regular 14px 90%
Company OKR 759,
KR 2 Adjust all the icons to outline -
ﬂ Target Energy Solutions e
KR 3 Create responsive design for tablet and mobile -
Group OKR ~ + Al » KR
PD  Product Department
. o2 Making Ul consistent across all Fluxble platforms Status
PT Product Team Aligned with me: None | Aligned with: 4
KR1 Adjust all font types and sizes to Proxima Nova Regular 12px A0%
Favorite -~
75%

KR 2 Adjust all the icons to filled

x Jafaris Long

+ Add a KR

+ Add an Objective

Score Weight Tasks
0.0 50%
0.0 25%
6.5 25%

I Delete

E Auto-update

Score Weight Tasks
0.0 50%
0.0 50%

5. After typing in the correct "query criteria", you can turn on the auto-update function.

After the auto-update function is turned on, the current value and current progress of KR will
auto-update according to data; And you can view auto-updating KR based on data in status.

© OKR X .
Diego Morata Mar 2022
My OKR o1 Making Ul consistent across all Elevate platforms Status
v (G BE 2 e QREDE ¢
3 Diego Morata
KR 1 Adjust all font types and sizes of headings to Proxima Nova Regular 14px w%
Company OKR -

KR 2 Adjust all the icons to outline
ﬂ Target Energy Solutions
KR 3 Create responsive design for tablet and mobile
Group OKR ~ +hald & KR
PD  Product Department
= 02 Making Ul consistent across all Fluxble platforms

PT Praduct Team Aligned with me: None | Aligned with: ~ +

KR1 Adjust all font types and sizes to Proxima Nova Regular 12px

Favorite ~

x Jafaris Long

KR 2 Adjust all the icons to filled

+ Add a KR

+ Add an Objective

History record

- B £ @

Auto-update Progress By Enterprise Data

Status

90%

1. Click the "History" button, you will enter the history record page.

Score Weight Tasks
0.0 50%
0.0 25%
6.5 25%

Score Weight Tasks
0.0 50%
0.0 50%



@ OKR X

My OKR ol
. Hanlin liang

Company OKR

TI | Target Information Solutions

Department/Group OKR ~
PT  Product Team
Tc Target Chengdu
= o naa oz

@ Qi

Ns | New Sub-group

o

Hanlin liang

Job: Make sure OKR products are high quality and released on time

lalig

KR1 Delivered April and May planned atures on time

KR2 Conscientiously complete the writ

ng of the product requirement documents required by the 12 functions in this cycle

KR3 Maintain product work for OKRs and maintain the hig

KR4 Strictly control

very link in the OKR project man

 product iterations reasonably

+ Add A KR

Life: Improve personal ability and become an excellent product manager

lalig

KR1 Insist on exercising for an hour a day

KR2 Leam the knawledge of project management, read a book on product project management

KR3 Leam the r

vant knowledge and management concepts of OKR, and have an in-depth unders

anding of OKR

KR 4

product manager cou g online, watch on

+ Add A KR

Add An Objective

d competir

Apr 2022 - May 2022w

Status

38%

Status

10%

20%

20%

Scare

00

0o

00

00

Scare

00

0o

00

00

eignt nfo
Bo2) -
20%
24% &
25% S -
Weight nfo
[+
25% o
25% &
25% &

2. By switching "Version History", you can view the detailed editing and revising state of each
version of OKR.

@ OKR b3
@ < Back ‘ Hanlin liang
Q
My OKR Current Version: 26 Aug 2022 }'S ~ Version History: 6 Apr 2022 -
. Hanlin llang 15 Apr 2022
01 Job: Make sure OKR products
6 Apr 2022
Aligned with me: None
Company OKR
KR1 Maintain product work for OKRs and m it
Tl Target Information Solutions
KR 2 Strictly contral every link in the OKR ext ns reasonably
Department/Group OKR ~
me quired by the 12 functions in this cycle
PT = Product Team
TC | Target Chengdu
02

a  Qiil

Ns | New Sub-group

Life: Improve personal ability and become an excellent preduct manager

Algr

n me: None

KR1 Take

product manage

cising for an hour a day

KR4 Le

management, read a boo

agement

History

Follow the OKR of someone or some department

38%

* Added

Score Weight
0.0 100%
0.0 24%
0.0 25%
0.0 20%
0.0 3%

Score Weight
0.0 100%
0.0 25%
0.0 25%
0.0 25%
0.0 25%

1. The user can enter a department's or a member's OKR home page, and click the "follow"

icon. Then the member or the department will appear in the "Following" list.



L@
@ OKR x @ Song Hong \ Apr2022 - Jun 2022 & o

My OKR ©1  Better support for data and dashboard parts of other company products Status Scora Weight .
’ Hanlin liang Aligned with: |+ Aligned: None
KR1 Complete the iteration of OKR dashboard(Companies/groups/individuals spiiy 0% 00 25% [+3
Company OKR
KR2 Review analysis module gaes online 0% oo 25% )
Tl Target Information Solutions
KR3 Complete iteration plan of Bl preduct 80% 0o 25% [+
Department/Group OKR ~
P P KR4 Complete AMS Self- Servica Dashboard 100% 00 25% B~
o2 Ensure product and user data are visible to product team and marketing team Status Seore Weight nfe
Algned with: | Aligned: None
KR1 Selecta new data Tracking tool to ensure that events goes onling 100% 00 25% &
KR2 Complete 90% basic events of Qiyilweb) 90% 00 25% &
KR3 Complete 30% basic events of Qiyili{App&Miniprogram) 0% 0o 25% &
KR4 Complete dashboards for Product & Marketing team 0% 00 25% &

2. When there are OKR adding, deleting, editing, progress updating, etc for the departments
and members being followed by the user, the user will receive notifications. By clicking the
notifications, the user can enter the corresponding page to look at the details.

i Message type

Search for messages
carch for message: Q .,
Workspace
Task Manager
— Meeting
. KE) OKR

Documents
s OKR has been updated in [Jun 2022-Aug 2022] OKR

(3 Filter date
. {» OkR All news ®
1days ago o)
Please follow up the OKR of "Jun 2022-Aug 2022" in time 3 days ago O
5 days ago fe)
7 days ago [e)
Custom date range O

. (\?) OKR

Please follow up the OKR of "May 2022-Dec 2022" in time.
B3 Mark All as Read

. Q) OKR
Please follow up the OKR of "Apr 2022-Oct 2022" in time.

. Q) OKR
Please follow up the OKR of "Jul 2022-Sep 2022" in time.

. {5 OKR

Please follow up the OKR of "Jul 2022-Sep 2022" in time.

Comment

1. Click the comment button, and you can comment on the current "O".



€ OKR X
© Yicheng Zhao Apr 2022 - May 2022w &) of ©

My OKR o1 E2HMRACBIUFREER Status Score Weight Info

Hanlin liai
‘ Hrli=ng Aligned with: . Aligned: None

KR1 BHIHEEERL, BEREHITFATBIT0s, #ANOKRAE BIT3s 70% 0.0 33% &
Company OKR
KR2 TBHIFBELMAKE (360, MM, Saf 80% 0.0 33%
Tl Target Information Solutions B S & AL, saar) ° e
KR 3 IR EE R HIIBaking BoardifBbug, $FBuglEm > E51N AR 10% 0.0 33% &

Department/Group OKR ~

PT  Product Team ’

Comments (0)

TC Target Chengdu

@

o Qi Discard
NS = New Sub-group 02 EFEZIRZUITALS Status Score Weight Info
Aligned with: | + Aligned: None
KR1 LE&EBRAEIFEAIINAE 10% 0.0 50% &
KR2 HBREBREEAERITREMINEE 10% 0.0 50% &
03 $RFFluxble/™ SR EMER AL Status Score Weight Info

2. When you need other people to know or follow the objective, you can directly "@" their
name.

People being "@" will receive notifications in the notification module, and they can jump into
the corresponding comment positions by clicking the notifications.

"
@ OKR X . Hanilin liang Apr2022 - May 2022¢ B £ @®

My OKR o1 Job: Make sure OKR products are high quality and released on time Sintus Score Weight Infer
. Hanlin liang Aligned with me: None 1 aligned wiith: +

KR1 Delivered April and May planned sprint faatures on time 40% 00 B2 -
Company OKR

KR2 Conscientiously complete the writing of the product requirement documents required by the 12 functions in this cycle 50% 00 20%

T Target Information Solutions

mingkun.xigqiyili.cn

DeparimentGrou OKE @ vuoomsmm  agu venso

M,

H

Maryam Al Barashdi
PT = Product Team
= +Addd (L,

5

Lujain Al Jardani

Mohammed Al Wahaibi Semeone
Tc | Target Chengdu comm @

@
o Oyl Q
Discard  Post
Ns | New Sub-group
02 Life: Improve personal ability and become an excellent product manager Status Score Weight Info
Aligned with me: Nene 1 aligned with: . +
KR1 Insist on exercising for an hour a day 10% 00 a
KR2 Leam the knowledge of project management, read a book on product project management 10% 00 250 &
KR3 Leam the relevant knowledge and management cancepts of OKR, and have an in-depth understanding of OKR-related competing products 20% 00 25% 8
KR4 Take the product manager course, watch video leaming online, watch one video per week 20% 0.0 25% &
+ Add A KR 3

L Bdd An Ohiactive

Move and copy OKR



1. Click the "more" button in the upper right corner of OKR, and you can move or copy OKR to
other cycles.

© OKR X
Hanlin liang Apr 2022 - May 2022w =) .E. ©
Search by name Q
My OKR i Job: Make sure OKR products are high quality and released on time Status Score Weight info
41% 100%
- =
" 5] Move
. Hapliliang Aligned with me: None laligned with: ' +
Copy
KR1 Delivered April and May planned sprint features on time 0% 00
‘Company OKR - T Delete
KR2 Conscientiously complete the wiiting of the product requirement documents required by the 12 functions In this cycle 50% 00 20% EiE) -
Tl Target Information Solutions o
KR3 Maintain product work for OKRs and maintain the highest quality releases .3“ 00 24% I+
Department/Group OKR IS
KR4 Strictly control every link in the OKR project management process, and plan the next product iterations reasonably .3”" 00 25% B@
PT  Product Team
» +Add AKR &
Tc | Target Chengdu . i
» 02 Life: Improve personal ability and become an excellent product manager Status Score Weight Info
o 100% 0
.
o) Qi Aligned with me: None laligned with: . +
KR1 Insist on exercising for an hour a day 10% 00 I
NS New Sub-group «
KR2 Leam the knowledge of project management, read a book on product project management 0% 00 25% I+3
KR3 Leam the relevant knowledge and manages concepts of OKR, and have an in-depth understanding of OKR-related competing products. .1‘”‘ 00 25% I+
KR4 Take the product manager course, watch video leaming online, watch one video per week Lo 00 25% I3
+Add AKR
+ Add An Objective B

2. Afterclicking [Move] / [Copy] ,you can select the cycle to be moved to. After selecting the
cycle, you can click [Move] / [Copy] to move or copy the OKR successfully.

Move OKR

Select Cycle

(@ Alignment will not be remained after maving

Discard

OKR Review

The review stage mainly focuses on writing a report based on the implementation of OKR in the
current cycle and holding a review meeting to summarise it.



Score

Self-assessment scores for each of KR indicators to report and summarise.

> @& OKR X
Hanlin liang Apr 2022 - May 2022w B ofe ©
Q
My OKR o1 Job: Make sure OKR products are high quality and released on time Status Score Weight Info
Hanlin liang F.. %
Aligned with me: None 1 aligned with: $&T% +
KR1 Delivered April and May planned sprint features on time 40% 6.6 B2 -
Company OKR
KR 2 Conscientiously complete the writing of the product requirement documents required by the 12 functi 9, =
I Target Information Solutions v comp 9 P A q v 50% a6 20% o18) -
ons in this cycle
KR 3 Maintain product work for OKRs and maintain the highest quality releases 38% 5.4 24% {3
Department/Group OKR A~
KR 4 Strictly control every link in the OKR project management process, and plan the next product iteration -
PT | Product Team L A Pl 9 g R P @ -
s reasonably
0.0 e— 10.0
TC Target Chengdu +Add AKR ==
Q Qi 02 Life: Improve personal ability and become an excellent product manager Status Score Weight Info
Aligned with me: None | aligned with ’ +
NS New Sub-group :
KR 1 Insist on exercising for an hour a day 0% 0.0 I
KR2 Learn the knowledge of project management, read a book on product project management 10% 0.0 25% o
KR 3 Learn the relevant know\?dge and management concepts of OKR, and have an in-depth understandin 20% 0.0 25% a
g of OKR-related competing products
KR 4 Take the product manager course, watch video learning online, watch one video per week 20% 0.0 25% &
+Add AKR |

Report

In the reporting module, you can write reports corresponding to different stages of OKR, such as
Blank Report, Weekly Report, Monthly Report and OKR Report. On the Report page, you can see
submitted and received reports as well as drafts.



Report Q

Create New Report

=+ Blank Report Weekly Report la'n“‘ Monthly Report OKR Report
All Reports(3) a Reporter Report Title Created on Last Modified Action
2 Drafts 1
[m] . Hanlin liang OKR Report - Apr 2022 - May 2022 26 Apr 2022, 4:19 PM 27 Apr 2022, 3:05 PM ® O
F submitted 1
E Received 1
1Records < 1 > Go

1. Fill report
Each content can be written accordingly to the heading guidelines. You can choose who to
report to and who to copy in the report.

OKR Report - Apr 2022 - May 2022~ : 1) Submit

(Saved at 5:32 PM)

< Back

1. What's the progress of this cycle? Participants

Report To
B I U & = = = = = = B8 ¢ 9
MA [
4 ©2@~+
Reporter
Let Qiyili OKR become an OKR product wit Status Score Weight Tasks ‘
h basically perfect core functions in the C 77
8.6 100% 37

hinese OKR market
CC Recipients

KR1 Delivery sprints in Q1 on time (5 - 6 rema 88 aF

ining sprints)

Q
KR2 Safeguard OKR's productworkand main 72 oo pee  4s
tain top quality release each sprint mingkun.xi@giyili.cn
Let Qiyili OKR have 12 core funct @ Murooj Alsibani| digita...
KR3 LetQiyil ave 12 core functions in o 85 G0 B j Al Sibani | dig

the Chinese OKR market
MA  Maryam Al Barashdi

Strictly control every link in the OKR proj
KR:4 oy venpinkd pro) LA  Lujain Al Jardani

ect management process, and plan OKR 78 8.8  25% 1
product iterations reasonably & Mohammed Al Wahaibi
AA  Amani AL Ismaili
Improve personal ability and become an e Status Score Weight Tasks @ Selim MEZLINI
xcellent product manager 48 5.1 100% )

AA  Ahmed Al Lawati

a Ali Razmkhah
KR 1 Learn the knowledge of project manage <4

ment, read a book on project manageme 30 45 3% )

lam hi
nt this quarter GQ Gulam Quras|

.ﬂl Rima JLASS! | Ul develo
KR2 Learn the relevant knowledge and mana
gement concepts of OKR, and have an i 78
n-depth understanding of OKR-related ¢

2. Insert OKR into the report.
When writing a report, users can select the OKR of the corresponding cycle to insert it into
the content, making it easy to view detailed information.



< Back OKR Report - Apr 2022 - May 2022+~ H @ Submit

1. What'’s the progress of this cycle? Participants
Report To
B I YU S s = = = = = B8 ¢ ¥
Reporter
Let Qiyili OKR become an OKR product wit Status Score Weight Tasks .
h basically perfect core functions in the C 77 86 106% 57
hinese OKR market . CC Recipients
+
KR1 Delivery sprints in Q1 on time (5 - 6 rema - 00 0% .
ining sprints)
KR 2 Safeguard OKR's product work and main
72 85 25% 15 Attachments

tain top quality release each sprint

KR 3 Let Qiyili OKR have 12 core functions in 66
the Chinese OKR market

8.0 20% 16

® Add Attachments
KR4  Strictly control every link in the OKR proj
ect management process, and plan OKR 78 8.8  25% 1
product iterations reasonably

Improve personal ability and become an e Status Score Weight Tasks
xcellent product manager 48 5.1 100% o

KR1 Learn the knowledge of project manage
ment, read a book on project manageme 30 45 3% )
nt this quarter

KR2 Learn the relevant knowledge and mana
gement concepts of OKR, and have an i 76
n-depth understanding of OKR-related ¢

8.6 17% o

3. Preview report
You can click onthe “Preview” button to view the report information in Drafts, Submitted
and Received list, which supports the switch between left and right for a quick view of
content.

Report Q

Create New Report

+ Blank Report 7 Weekly Report ‘3";‘ Monthly Report OKR Report
All Reports(3) [} Reporter Report Title Submitted on Action
2 Drafts 1
m} & Bozhong Tao OKR Report - Jan 2022 - Mar 2022 25 Apr 2022, 5:40 PM @ o
B submitted 1 1
B Received 1

1Records < 1 > Go



OKR Report - Jan 2022 - Mar 2022

Reporter: Bozhong Tao

1. What's the progress of this cycle?

O1- Improvise existing product workflow, make it integrate with each team & site offices 61%
02 - Safeguard OKR's product work and maintain top quality release each sprint 70%

O3 - Product Team & Personal Improvement 31%

04 - Make OKR a stable product & Get 30 paid client in Q1

Q1 Overall progress is 58.5%

The team has made great progress on each product's schedule and release management
(with percise backlog outlined in product wiki page)
https://target.feishu.cn/wiki/wikenDUjKVfUM3hWXh8scturJsd (Taking Qiyili as an example
here)

The one project did this best is OKR, which | encourage all of you to take a look and compare
with the product you are in charge of right now.
https://target.feishu.cn/wiki/wikcnplgfQUbnDKrmxhgpK8pH3c

The one who did it the worst ...I shall skip this part becasue you can easily see it yourself.

Improvise existing product workflow, mak Status Score Weight Tasks
e it integrate with each team & site offices 61 2.0 100% a

OKR Dashboard

The dashboard provides a clear visualisation of the OKR completion and follow-up data in the
form of charts. In the detailed table of data, it can be seen that the specific information of the
users when filling out and following up OKR. The specific data of the company filling out and
following up OKR can be analysed to determine if risks exist currently.

View data

1. Clickon “Dashboard" to access the OKR dashboard page, which includes "Fill Analysis" and
"Follow-up Analysis". Click on the Refresh button in the upper right corner to update the data
of the current cycle to the latest one.

Fill Analysis
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Vera Marketing & Sales Team, Tar... 1 0 0 28% 06 Aug 2022
HL Haoyue Li Marketing & Sales Team, Tar... 1 0 0 2% 04 Aug 2022
. Bozhong Tao Target Chengdu, FLUXBLE/... Global Product Director 2 0 0 0% 09 Aug 2022

2. The dashboard's cycle selector gives you the option to view data charts for different cycles.
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3. Drill-down function

Part of the charts in the dashboard support drill-down functionality. Click on "Remind" on
the drill-down detailed table page to send a reminder to the specific user.
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Dashboard > Users Not Filled In Details

éAamir Hussain Awan DevOps Not Filled Remind
AA Abayomi Arigbabu Not Filled Remind
‘Abbas Mahdian Not Filled Remind
ﬁAbdesslam LIMAM Not Filled Remind
%Abdul Waheed Senior Geoscientist Not Filled Remind
AA Abdulaziz Al Mahrazy Senior Document Controller Not Filled Remind
AA Abdulrahman Albalushi Document control Not Filled Remind
eAbhay Pawar Geospatial Analyst Not Filled Remind
'Abid dummy test account Not Filled Remind
eAbir Abidi Managing Director Not Filled Remind
’Adem UZUN Front-end Developer Not Filled Remind
°Adnan Raza Software Engineer Not Filled Remind
‘ Afra Al-Hasni Urban Development Lead Engineer Not Filled Remind

AA Ahlam Abdullah Al Wahibi Document Controller Not Filled Remind



